Washington Elementary School
Site Council Meeting Agenda

A Family Engagement Opportunity
Date: 12-8-2022
Time: 4:00-5:00pm

ATTENDANCE
L1 Jennifer Griggs, Principal L] Juanita Harris L]
[1 Amber Landis, Assistant Principal [1 Robert Stephens ]
[ Kamren Bowker, Instructional Coach ] Vickie Dean ]
[] Stephen Barr, Teacher [] Jessica Herrera ]
O Darian Brooks, Teacher O O
L] Jessica Miller, Parent ]

MEETING OBJECTIVES

Participants will...
e Revise or approve mission and vision statements
e Discuss the role of Site Council
e Review Data

SCHOOL VISION and MISSION

MISSION: At Washington, we inspire learning, impact lives, and influence the future.

VISION: Washington Elementary exists to educate our students by providing them with secure
relationships which support academic, physical, cognitive, as well as social and emotional growth. We are
developing clear, consistent, open, and timely communication because we value every member of our
school community. We recognize our students, staff, and parents are unique individuals, and we celebrate
our differences. Washington develops the leadership and expertise of every member of its community
through a well-rounded education celebrating growth. We understand that our students need 21st
Century skills such as the ability to communicate, collaborate, think critically, and problem solve. We
recognize the need for positive and consistent behavior expectations. Last, but not least, we know that
our students' first teachers are their parents, and we understand the importance of building relationships
with our families and community partners. At Washington, we know that a strong society starts with
strong families and schools. We are committed to providing students, parents, and our community with
the most comprehensive education possible.

Site Council Purpose

Our vision and purpose is to work collaboratively with the school principal, local community
members including parents, and with classified and certified staff on campus. We examine school
and student performance data and develop strategies and programs to support the 90-Day Plan
of Continuous Improvement that will assure student performance. We communicate school and



https://docs.google.com/presentation/d/1xQP2WDBjLgeeBqGQDZUkbWndC9Ah-XXB5pnLW3ejQqs/edit?usp=sharing

student performance to the school’s stakeholders and approve the appropriate expenditure of
non-designated tax credit donations.

Site Council Team Norms

Begin and end on time

Limit technology

Everyone’s voice is heard
Solution oriented discussions

Parent Engagement Opportunities

Fall Family Festival

Falcon Family Trivia

CNA

Maricopa County Park RX

Student Highlights

e ASA

Budget Approvals

e Transfer of $60 to pay for a teacher to assist with three days of basketball practice.

SCHOOL IMPROVEMENT PLAN GOALS AND CURRENT ACTION STEPS

CIP Goal #1:2.3 Based on all available CIP Goal #2: 2.4 Our teachers CIP Goal #3: 6.3 Our school
student data, teachers intentionally plan | implement evidenced-based engages families in critical
instruction that supports every student in rigorous and relevant data-informed decisions that

meeting rigorous learning goals by instruction impact student learning.

differentiating instruction and
implementing Universal Design for

Learning.
Agenda ltem Discussion

Review Data
CNA

Next Steps Person(s) Responsible Due Date


https://docs.google.com/presentation/d/1xQP2WDBjLgeeBqGQDZUkbWndC9Ah-XXB5pnLW3ejQqs/edit?usp=sharing

Dates/Reminders

e November 11 - day off
e Fall Family Festival - November 17
e Meetings

o December 8

o January 12

o March9

o April6

Meeting Reflection

What did we do well this Plus + Deltas
meeting, and what should we
change for the next meeting?
(Plus/Delta)

1. Was the agenda distributed in time
for everyone to prepare?

2. How well did team members
prepare for the meeting?

3. How well did we estimate the time
needed for each agenda item?

4. How well did we allocate our time
for decision making and
discussion?

5. How well did everyone stay
on-topic? How well did team
members speak up when they
thought someone was off-topic?

6.How effective was the process for
each agenda item?




