Tumbleweed is committed to providing an engaging enriching environment that will promote
academic and social excellence for all students.

Site Council Agenda

November 15, 2023 from 3:30-4:30 pm

Purpose: The Tumbleweed site council is a group of teachers, parents, and classified employees that work with
the principal to develop, review and evaluate school improvement programs and school budgets.

3:30 Call to Order....Kimberly Gessner
3:31 Roll Call....Rula Prock

3:32 Reading and Approval of Minutes from October (see below)....Rula Prock
3:35 Public Participation....Brian Camilli - Fall Sports
3:40 Old Business

Staffing for 2023-2024

Read to Succeed - October Incentive

Speed Cushion Placement - in process to be added

Site Council Members - Parent or Community Member - Holly Gushwa
4:00 New Business

1st Quarter Incentive, ROARS & Academic Assemblies

23-24 Integrated Action Plan Goals - Progress

e 2.3 - Teachers & Instruction - Teachers will plan and implement Tier | instruction using student
evidence to plan specific small group instruction aligned to student learning goals.

e 5.2 - Conditions, Climate, & Culture - Staff will enhance systems of the school using data that is
aligned with stakeholder feedback.

e 6.1 - Family & Community Engagement - Build and strengthen family engagement and
community partnerships in order to increase opportunities for students with consistent focus on
the whole child to improve student

learning. Discipline Data:

. T . 2022-2023 August to End of October
Discipline Comparisons:

Low Medium High Severe Extreme

53 58 6 11 3

2023-2024 August to End of October

Low Medium High Severe Extreme

91 93 1 14 0



Attendance Updates - focus on reducing Tardies & decreasing chronic absenteeism - Truancy

August-September 2022
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Tumbleweed Site Council
Meeting Minutes
October 4, 2023
Call to order
The regular meeting of the Tumbleweed Site Council began at 3:37 pm on October 4, 2023.
1. The following members were present: Kim Gessner, Krystal Crown, Traci Auten, and Erika Seely.
2. Minutes
We discussed and approved the minutes from our last meeting.
3. Public Participation
Basketball- Antelope Tournament we ranked 3™. Schedule to come.
Cross Country- Cross Country regional meet October 5, 4-5:30 @Sunset
Student Council- First Friday, $1 for Hat, $1 for stuffed animal
4. Old Business
Staffing 2023-2024- Fully staffed.
Read to Succeed- Cart went around to classrooms on October 3.
o Kim has been sending the announcements to parents when their child is a co-host.
Speed Cushion Placement- no update
5. New Business
We need 1 parent and 1 community member for Site Council
ROARS & Academic Assemblies — week of Oct. 16™.
o ROARS is K-6
o Academic Assemblies is 4-6
23-24 ntegrated Action Plan Goals

2.3 - Teachers & Instruction - Teachers will plan and implement Tier | instruction using
student evidence to plan specific small group instruction aligned to student learning
goals.

o l-ready coach visited on Sept. 13. Lots of great feedback.

5.2 - Conditions, Climate, & Culture - Staff will enhance systems of the school using
data that is aligned with stakeholder feedback.



o MTSS meeting twice in November. October meeting was moved because of
conflicting with Conferences.

6.1 - Family & Community Engagement - Build and strengthen family engagement and
community partnerships in order to increase opportunities for students with consistent
focus on the whole child to improve student learning.

o Events throughout the year getting parents involved.

Discipline Comparisons:

September 2022 - 67 incidences
September 2023 - 44 incidences

Attendance Updates - focus on reducing Tardies & decreasing chronic absenteeism
o Increase of 116 students are on time and not tardy 94% from last year August-September.

o Plan of action for the students missing days or tardy.

ASA- Students will earn a coin to level up for each day of attendance.

Game On! & Kiwanis Fundraisers - Updates

o The Game On Fundraiser earned the school $4,220 in cash, $1,055 in sport credit, and $3,165 in prizes for
students.

o Kiwanis earned the school $1950.

PTO updates

o Peter Piper Pizza family event is on Oct. 23

o PTO will be providing late night conference meals for the staff
Future Discussion

o Field trips

o Fund usage

Meeting was adjourned at 4:08pm



