Tumbleweed is committed to providing an engaging enriching environment that will promote
academic and social excellence for all students.

Site Council Agenda

May 14, 2025 from 3:30-4:30 pm

Purpose: The Tumbleweed site council is a group of teachers, parents, and classified employees that work with
the principal to develop, review and evaluate school improvement programs and school budgets.

3:30 Call to Order....Kimberly Gessner
3:31 Roll Call....Rula Prock

3:32 Reading and Approval of Minutes from April 2025 (see below)....Rula Prock

3:35 Public Participation....Brian Camilli - SPORTS

3:40 Old Business

e Staffing for 2024-2025
e Read to Succeed

Support School Updates

Integrated Action Plan 24-25
Math

e Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall student
proficiency in 3rd-6th grade AASA 2025 Math by 3% from 22% to 25% with individual levels of proficiency by
grade level:
3rd - 31% to 34% - 3% increase
4th - 22% to 27% - 5% increase
5th - 22% to 25% - 3% increase
6th - 10% to 15% - 5% increase

ELA
e Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall student
proficiency in 3rd-6th grade AASA 2025 ELA by 3% from 28% to 31% with individual levels of proficiency by
grade level:
3rd - 22% to 27% - 5% increase
4th - 32% to 35% - 3% increase
5th - 26% to 30% - 4% increase
6th - 33% to 36% - 3% increase
Family Engagement - Climate & Culture
e PARENTS, FAMILY and COMMUNITY ENGAGEMENT: Tumbleweed will continue to promote family
engagement through regular community events that involve both academic and student well being. Family
engagement will be measured by the WESD Family Survey specific to safety and well being with a percentage
of 90% or higher.




4:00 New Business

Attendance
e @ 93.39% - May o @ 92.38% - December
e @ 93.17% - April o @ 92.63% - November
o @ 94.18% - March o @ 93.78% - October
e @ 92.81% - February o @ 93.74% - September
e @ 92.07% - January e @93.89% - August

Tardies - to be updated w/ students 10 or more days
Reduction of recess for specific repeat offenders
7 students being sent to CUTS - Truancy process

Behavior Trends
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Integrated Action Plan 25-26

Events, Celebrations, Family & Community Events

Teacher and Staff Appreciation

Scholastic Book Fair May 2025

Autism Awareness Day & Month

EL Academic Excellence Award - A. Flores
Talent Show 2025 - Day & Night Events

Summer Construction - Parking Lot:
e Beginning Construction beginning May 22
o No Parking lot usage throughout the summer
o To be completed prior to Meet the Teacher Night

End Of Year Assessment Updates

e EL - AZELLA Updates



25-26 Staffing Updates

Upcoming Events:

e Retirement Party 5/14 - Prock, Maassen, Ms. Lucy
e End of Year Celebration
e Summer Planning w/ MTSS & teachers

ASA Updates
PTO Updates

NEXT MEETING Topics:

Staffing

Parking Lot Updates

Class Sizes - student population
AASA Scores - Proficiency %

Tumbleweed Site Council
Meeting Minutes

April 2, 2025
Call to order
The regular meeting of the Tumbleweed Site Council began at 3:34 pm on
April 2, 2025.

1. Roll Call

The following members were present: Kimberly Gessner, Krystal Crown, Rula
Prock, Traci Auten, Erika Seeley, and Cristina Martinez.

2. Minutes
We discussed and approved the minutes from our last meeting.

3. Public Participation
Soccer season is happening. Principals from seven of our schools
are organizing the schedule for their teams to follow. Mr. and Mrs.
Bond are coaching the 5-6 grade co-ed team. Isaiah Seeley, as a



volunteer, is helping coach. Tax credit funds are being used to finance
the paid coaches for this highly popular sport.

4. Old Business
‘Read to Succeed’ data is being collected and updated. Some of the
teachers indicate that their classes are not fully participating in the
program because of the writing element. Students love to read, but
don’t want to write about what they read.
Mrs. Gessner indicates that our IAP is on target at this time.

5. New Business
- Our attendance percentage rose by 2% in March! We are really
pushing for perfect attendance this month, especially during the
testing weeks. Mr. Zaragoza has had perfect attendance for three days
in a row. Seven students are now in the truancy system.

‘Reboot’ assemblies were enjoyed by students with staff reminding
all of the behavior expectations while on campus. Emphasis was
given to behavior in the bathrooms and on the playground. Behavior
issues decreased in March from those reported in February.

- Testing has begun. It is wonderful to see the support given to each
other during this stressful time. Classrooms are surprising other
classrooms with small treats and notes of encouragement. Staff
members are providing snacks/treats for other staff members
throughout the testing period.

- We discussed the many events and celebrations we have enjoyed
on campus this last month including; Tiger Ticket assemblies, Field
Day’s, Read Across America Week where we had many guest readers
visit out campus and read to students, Literacy Night, 4-6 Grade Choir
Concerts and Talent Show try-outs. It has been a busy month.

- We discussed ways to make Literacy Night more effective for our
students and their families including; making sure the week of the
event is not busy with other events, holding it later in the day,
including family games, and providing treats. No decisions were
made at this time.

- The parking lots and bus bay areas will be reconfigured and
reconstructed over the summer. Construction is slated to begin May
1st,

Ms Gessner shared the staffing needs for the 2025-26 school year.
There will be two sections for the following grade levels: KG, 1, 3, 4,



and 6. Grades 2 and 5 are projected to have three sections each. We
will only have two SPED teachers.

6. ASA Updates
- ASA will finish up the year on April 11.
- Summer School will be held at Arroyo due to construction at
Tumbleweed. Ms Ashenbrener continues to direct the program and is
in the process of hiring staff for summer school classes.

7. PTO
PTO is making plans to celebrate our staff during Teacher/Staff
appreciation week.
PTO’s next meeting will be scheduled in May.

Meeting was adjourned at 4:44.



