Tumbleweed is committed to providing an engaging enriching environment that will promote
academic and social excellence for all students.

Site Council Agenda

March 6, 2024 from 3:30-4:30 pm

Purpose: The Tumbleweed site council is a group of teachers, parents, and classified employees that work with
the principal to develop, review and evaluate school improvement programs and school budgets.

3:30 Call to Order....Kimberly Gessner
3:31 Roll Call....Rula Prock

3:32 Reading and Approval of Minutes from February (see below)....Rula Prock
3:35 Public Participation....Brian Camilli - Uniform Updates
3:40 Old Business

Staffing for 2023-2024

Read to Succeed - February Incentive

Speed Cushion Placement - one down, one more to go!
23-24 Integrated Action Plan Goals - Progress

e 2.3 - Teachers & Instruction - Teachers will plan and implement Tier | instruction using student evidence
to plan specific small group instruction aligned to student learning goals.

e 5.2 - Conditions, Climate, & Culture - Staff will enhance systems of the school using data that is aligned
with stakeholder feedback.

e 6.1 - Family & Community Engagement - Build and strengthen family engagement and community
partnerships in order to increase opportunities for students with consistent focus on the whole child to
improve student learning.

Comprehensive Needs Assessment - Integrated Action Plan Progress

4:00 New Business
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Discipline & Attendance Updates
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Attendance 2022-2023 - Comparison
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Important Dates

March 18 - 22 NO ASA - Spring Break
April 11 - Last Day Afterschool ASA
April 12 - Last Day AM ASA

May 2024 - Summer Program Registration

May 28 - FIRST DAY OF SUMMER PROGRAM
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e Tax Credits - Posting on NextDoor Apps, Brochure with information, new balances



Tumbleweed Site Council
Meeting Minutes

Feb. 14, 2024

Call to order
The regular meeting of the Tumbleweed Site Council began at 3:32 pm on Feb. 14, 2024.

1. Roll Call

The following members were present: Kim Gessner, Rula Prock, Traci Auten, Brian Camilli,
Erika Seeley, and Cristina Martinez.

2. Minutes

We discussed and approved the minutes from our last meeting.

3. Public Participation

Coach Camilli is looking into purchasing a trophy for the Boys Basketball Team to

commemorate their big win this year. He is hoping to have enough tax credit funding
to cover the trophy as well as purchasing new uniforms.

Girls Basketball is in full swing. The team had its first road game and awaits the

remaining schedule for upcoming games.

4. Old Business

- Melissa Heffke has been hired as our new Office Manager. She comes to us
highly qualified and eager to join our team. We are excited to have her on our
staff.

- Maria Galindo, office tech, will be leaving us on Feb. 16. Interviews for her
position will be held that same day.

- The ‘Read to Succeed’ Cart made its rounds today providing reward incentives
for those students who met their reading goals for the month of December.

- The speed hump on Laurel Lane has been put in place. We continue to wait for
the placement of the 39" Ave. speed hump.

- We briefly discussed the 23-24 Integrated Action Plan Goals and the progress
that teachers are making towards achieving those. Mrs. Gessner will meet with
Dr. Bailey on Feb. 16 to go over our school’s progress.

5. New Business

- Cristina Martinez joined us today as our newest member of Site Council. Her
input today was thoughtful and informative. We are so happy to welcome her to
the group.

- Maddox Cochran represented Tumbleweed at the Regional Spelling Bee. WESD
was one of five Districts represented. Great job Maddox!

- Kindergarten Open House was great. Twelve new kindergartners and their
families came and enjoyed the evening learning about expectations for their new



adventures to start in August. Summer School will include a JumpStart
Kindergarten readiness class.

- As a council, we reviewed the Comprehensive Needs Assessment questions,
had a great discussion, and provided answers for that assessment.

Meeting was adjourned at 4:37 pm.



