Tumbleweed is committed to providing an engaging enriching environment that will promote
academic and social excellence for all students.

Site Council Agenda

January 8, 2024 from 3:30-4:30 pm

Purpose: The Tumbleweed site council is a group of teachers, parents, and classified employees that work with
the principal to develop, review and evaluate school improvement programs and school budgets.

3:30 Call to Order....Kimberly Gessner

3:31 Roll Call....Rula Prock

3:32 Reading and Approval of Minutes from December 2024 (see below)....Rula Prock
3:35 Public Participation....Brian Camilli - SPORTS
3:40 OId Business

e Staffing for 2024-2025
e Read to Succeed - updated data

Homeroom Teacher ‘ Aug. ‘Sept.| Oct. | Nov. ‘

Rm. 4 Bigar 1 7 7 9 >

Rm. 7 Stock 18 | 16 | 13 | 14 ! MONET for the DAY
Rm. 8 Brossia 4 3 6 4 Read to Succeed Coupon
Rm. 6 Leal 5 5 3 0

Rm. 9 Schilling 6 10 5 6

Rm. 23 Maestas 18 19 20 18

Rm. 21 Schwartz 7 20 15 10

Rm. 18 Alvarez 10 11 8 8

Rm. 19 Linneer 1 13 12 12

Rm. 16 | Zaragoza 10 10 11 13

Rm. 25 Barsness 8 6 7 6

Rm. 22 Ramirez 7 10 12 4

Rm. 20 Sandoval 9 11 9 8

Rm. 28 | Bockmiller 12 6 12 8

Rm. 26 Mateo 6 4 5 3

Rm. 29 Bond 12 9 8 10

Rm. 30 Brennan 16 11 9 13

Rm. 31 Paredes 16 13 1 16

Book Fair - Support for upcoming May Bookfair

e October Bookfair Data - $$ update e May Bookfair Data - $$ update
o 10/2023 o 5/2023

m $6,018.69 sales m $7,504.71 sales

m  $3,017.09 profit m  $3,752.35 profit
o 10/2024 o 5/2024

m $5,335.36 sales m  $6,509.94 sales

m  $2,638.20 profit m  $3,254.97 profit

e #'s for Spring Book Fair
e PTO Volunteers Sign-up
e Student Council Helpers - helping vs. hanging out
o Setting times for when they help - 20 minutes each ONLY



e Covering Maassen’ duties that week

Support School Updates

Integrated Action Plan 24-25
Math

e Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall student
proficiency in 3rd-6th grade AASA 2025 Math by 3% from 22% to 25% with individual levels of proficiency by
grade level:
3rd - 31% to 34% - 3% increase
4th - 22% to 27% - 5% increase
5th - 22% to 25% - 3% increase
6th - 10% to 15% - 5% increase

ELA

e Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall student
proficiency in 3rd-6th grade AASA 2025 ELA by 3% from 28% to 31% with individual levels of proficiency by
grade level:
3rd - 22% to 27% - 5% increase
4th - 32% to 35% - 3% increase
5th - 26% to 30% - 4% increase
6th - 33% to 36% - 3% increase

Family Engagement - Climate & Culture

e PARENTS, FAMILY and COMMUNITY ENGAGEMENT: Tumbleweed will continue to promote family
engagement through regular community events that involve both academic and student well being. Family
engagement will be measured by the WESD Family Survey specific to safety and well being with a percentage
of 90% or higher.

4:00 New Business

Attendance
@ 92.38% - December e @ 93.78% - October
@ 92.63% - November o @ 93.74% - September

@ 93.89% - August

Tardies - 19 students - emails to all parent/guardians on 12/31

9 students referred to Truancy
November 2024 - 63 ’ | ‘ ‘
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MTSS Updates:

e REBOQOT - Jan. 6 PD - Lesson Plan & Video developed for January
e Walk-Through’s - 1/7 w/ Mountain View to observe a reboot of expectations

CURRENT VS. PREVIOUS DATA

24/25 SY DATA COLLECTED FROM Tiered Fidelity
Inventory

STAFF
(10 Staff members were interviewed,
including representatives from all grade
o levels)
90% of staff were able to list the school
expectations from memory. (100%
{+ could name 2 of the 3)

90% of staff interviewed had taught the
i) expectations this year.

100% had given out Tiger tickets in the
last two months!

CURRENT VS. PREVIOUS DATA

24/25 5Y DATA COLLECTED FROM Tiered Fidelity Inventory
STUDENTS
(12 Students were interviewed, across all grade levels)
{'+83.33% (10/12) could name all expectations.
{}100% could name at least 2 of the 3 expectations.

QIDO% had received a Tiger Ticket in the last two
menths!

Events, Celebrations, Family & Community Events

23/24 SY DATA COLLECTED FROM Tiered Fidelity
Inventory

STAFF
(10 Staff members were interviewed,
including representatives from all grade
levels)

60% of staff were able to list the school
expectations from memory.

70% of staff interviewed had taught the
expectations this year.

90% had given out Tiger tickets in the
last two months. The amount ranged
from | a month to 15 a week.

23/24 3Y DATA COLLECTED FROM Tiered Fidelity Inventory
STUDENTS
(14 Students were interviewed, across all grade levels)

0.07% (I/14) could name all expectations.

months.

29% (&4/14) could name at least 4 expectations.
57% had received a Tiger Ticket in the last two

Diet Vs. Lifestyle Change

Pk Old habits dic hard!
l é

Is implementing MTSS a Diet or a Lifestyle Change?

e Winter Concert 2024 - K-3
e Family Engagement Event - ASA Last day

Upcoming Events:

100th Day of School - Friday, 1/17
Kindergarten Open House - Tuesday, 1/28 -

5-7PM

e Dream Bus - Wednesday, 2/12




ASA Updates

e Semester Begins - Jan 21st
e Staff Hired
o 2 Math/2 Reading Intervention
o 2 Enrichment classes
o Wednesday Game On!
e 5th Year Grant - added to the list for potential grant renewal

PTO Updates

NEXT MEETING Topics:

Tumbleweed Site Council
Meeting Minutes

Dec. 4, 2024
Call to order
The regular meeting of the Tumbleweed Site Council began at 3:33 pm on Dec. 4, 2024.

1. Roll Call
The following members were present: Krystal Crown, Rula Prock, Erika Seeley, and Cristina Martinez.
2. Minutes

We discussed and approved the minutes from our last meeting.

3. Public Participation
5th Grade will be participating in a Gaga Ball Tournament. They have earned the required
amount of Tiger Tickets for being Respectful to have this fun activity.

4. Old Business

Serina Seeley and Marina Maestas have begun working at Tumbleweed in the Lit Lab. We are
happy to have them on board.

The Read to Succeed Cart continues to be a popular incentive for student achievement in most
grade levels. 1%, 4" and 5™ grade have slowed down with their students meeting their reading
goals. We will have continuing discussions to promote excitement in reading with all grade levels.

Mid-year assessments are taking place. We hope to see a 50% growth since the beginning of
the year. Plans are in place for a ‘Growth Awards Assembly’, sometime in January.

We held a meeting with many district personnel to discuss supporting our Integrated Action
Plan. It is great to have their support.

5. New Business



Today we held our annual Spelling Bee. Genesis Vidal Zarate was the winner. Jetphong Tran earned
the spot as runner-up. Congratulations to both students!

The K-3 Christmas Concert will be held on Dec. 11 under the direction of Mr. Pickens. We look
forward to seeing our younger students perform. Discussions are taking place about fund raisers
during this event. Possibly selling Holiday Grams, candy canes, or other food items. We hope to have a
photo booth with Santa and possibly the Grinch.

Behavior issues went up in November. Attendance went down a little bit in November. Four
students have been referred to the Security and Mentoring Program to help them get back on track.
Student council has made a video showing how students should be behaving in different areas of
campus. After viewing the video, students will be asked to share what they think their class does well.
Students will also be asked to set goals for their classrooms.

We held the First Annual Staff Inflatable Turkey Trot. It was lots of fun and the students enjoyed
seeing their teachers and other staff members participate.

6. ASA Updates

The last day of ASA this semester will be Dec. 12. Students are spending the next week building
Roller Coasters. Families will be invited to watch the Roller Coaster Races at a special event to be held
on Dec. 12 from 3:00 pm - 4:00 pm.

7. Upcoming Events
The next Book Fair will be held in May. PTO has at least one volunteer to help Mr. Maassen run the
event. We will make sure he has help with his duty during that event.

8. PTO
PTO continues to help support students and staff wherever they are needed.

Meeting was adjourned at. 4:17..



