Tumbleweed is committed to providing an engaging enriching environment that will promote
academic and social excellence for all students.

Site Council Agenda

February 1, 2022 from 3:30 - 4:15 pm

Purpose: The Tumbleweed site council is a group of teachers, parents, and classified employees that work with
the principal to develop, review and evaluate school improvement programs and school budgets.

3:30 Call to Order....Kimberly Gessner
3:31 Roll Call....Rula Prock

3:32 Reading and Approval of Minutes from January (see below)....Rula Prock
3:35 Public Participation....Brian Camilli
3:40 Old Business

Staffing for 2022-2023

Read to Succeed - January Incentive
Comprehensive Needs Assessment Progress & Next Steps - Goals

e Instruction 2.3 - Teachers will plan and implement Tier | instruction using student evidence to
plan specific small group instruction aligned to student learning goals.

e Climate & Culture 5.2 - Staff will enhance systems of the school using data that is aligned with
stakeholder feedback.

e Family & Community Engagement 6.1 - Build and strengthen family and community
partnerships in order to increase opportunities for students with consistent involvement in the
needs of the whole child to improve student learning.

3:45 New Business
Tax Credit Updates & Focus of Funds

e Total Amount
e Furniture to Purchase - based on school needs
o Music Stands, Blinds for Kinder & 1st Grade

Budget Balance by Tax Credit Program B 150-TAXCR FIELD TRIPS

M 151-TAXCR AFTER SCH CLASSES

momenreoes | [ 153 TAXCR BAND

B 154-TAXCR SPORTS

B 155-TAXCR CHARACTER EDUCATION
B 157-TAXCR CAPITAL
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Field Trips - $8,388.41

After School Classes - $2,653.92

Band - $866.66

Sports - $1,750.63

Character Education - $3,400.00

Undesignated - $13,192.78 - minus up to $9,000 for furniture from May 2022 minutes - in process of
confirming furniture due to extreme increase in costs.

e Capital - $192.30

Tax Credit Budget & Expense Report

Progam&Description  Full Account Description Original
Budget
157-TAXCR CAPITAL 526.157.0000.6000.166.0000 CONTROL ACCOUMT, EXPEMSE 18230
526.157.1000.6650.166.0000 TECHNOLOGY RELATED SUPPLIES 000
526.157.1000.6731.166.0000 FURM/EQUIP-LESS THAM $5,000 0.00
526.157.1000.6733.166.0000 FURM/EQUIP-35,000 OR MORE 0.00
526.157.1000.6737.166.0000 TECH HARDWARE LESS THAN $E5,000 0.00
526,157 4701 6450 166.0000 CONSTRUCTION SERVICES 000
Total 192.30

Tota

ASA - Prock

PTO Updates - Seeley

Tumbleweed Site Council
Meeting Minutes

Jan. 4, 2023
Call to order
The regular meeting of the Tumbleweed Site Council began at 3:32 pm on Jan. 4, 2023.

1. Roll Call

The following members were present: Kim Gessner, Anne Barsness, Rula Prock, Brian Camilli,
and Erika Seeley.

2. Minutes
We discussed and approved the minutes from our last meeting.
3. Public Participation

Mr. Camilli requested input for this year’s Field Day. Parents will be invited and encouraged to
attend. Field Day lasts between 2 2 and 3 hours with rotating activities throughout the
morning. Ms Seeley will check with Kona Ice to see if they are scheduled to come.



4. Old Business

We have a new 6" Grade Teacher, Josh Bond, who will start on Jan. 5" with
his new class.

The reading incentive for January is “Reading is Snow Much Fun!”
Students will be encouraged to spend time reading and will be able to choose an
incentive from the Coupon/Prize Cart at the end of the month if they have reached
their reading goal.

The speed cushions were approved and paid for. However, due to
upcoming construction on 39" Ave. the speed cushion on that street will be
significantly delayed. The speed cushion on Laurel Lane should be installed
within 180 days of the city receiving our payment.

5. New Business

The CNA, Comprehensive Needs Assessment, has been completed. Mrs.
Gessner and Mrs. Barsness will now follow up by determining where
improvement is needed, what our focus needs to be, submitting their ideas to the
Leadership Team, then to District for final approval before submitting our plan to
the State Board.

Undesignated Tax Credits were discussed. Many classrooms still need desks
and chairs. Mrs. Gessner will have a list of needs prepared for discussion at our
next Site Council meeting.

6. ASA

Mrs. Prock reports that ASA is in the early stages of preparation for this semesters’ ASA

classes. Ms Encinas is working to secure teachers and staff. Classes will begin on January
23.

7. PTO

The FundRaiser clothing/soft household good drive is coming to a close. The last day

for donations is Jan. 13". The Grand Prize drawing for the Big Kona Birthday Party will
be on Jan. 17",

Ms. Seeley requested ideas for Teacher Appreciation Week. Mrs. Gessner will check
with the Leadership Committee for suggestions.

Meeting was adjourned at 4:08 pm.



