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EOFAC Norms 
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❖ Equity of voice

❖ Fair & respectful treatment to all

❖ Be Punctual-the flow of meeting continues if you are late

❖ Be Present…leading to a Meaningful Engagement

❖ Problems are discussed with a focus on solutions

❖ Closure of meeting with decisions that are made by all 
Decision Making Process:

1. Thumbs up-you agree
2. Thumbs to the side -support it, but need to say why
3. Thumbs down-you don’t agree and you have to provide why and solutions

Quorum:  
1. 80% of members respond

❖ Be responsive to the assigned tasks

❖ Sign in for any meeting that you attend

❖ Attendance sign in link:
https://docs.google.com/forms/d/e/1FAIpQLSf9om76xGYKUF9ggjcTziGRxNZ3UBB-

Fm_h58T0IG8YzpUToQ/viewform



Today’s Agenda
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★ Ice breaker by Emmy and Casey Scott- Mitchell

★ Bill of rights board presentation

(https://drive.google.com/file/d/1wSedYGjycuXAWJKnRLFDz7URWOBuMBd7/view)

★ An overview of fall Panorama survey data-students, and families

Identify:

★ Strengths and challenges

★ the differences between the fall-2023 and fall 2024 surveys

Brainstorm:

★ the reason of the current trend

★ How can survey trends help the committee in strengthening the 

TREATMENT plan?

https://drive.google.com/file/d/1wSedYGjycuXAWJKnRLFDz7URWOBuMBd7/view
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WESD Students.mp4

https://drive.google.com/file/d/1wSedYGjycuXAWJKnRLFDz7URWOBuMBd7/view
http://drive.google.com/file/d/1wSedYGjycuXAWJKnRLFDz7URWOBuMBd7/view
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★ District-wide there was favorable improvement for students 

in  Grades 3-8 in seven out of the eight topics on the 2024-

20205 Fall Student Survey. 

★ The three highest increase in favorability were:

➢ Student Engagement, 

➢ School Operations 

➢ School Safety

Highlights
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Student (23-24 Fall) Survey Student (24-25 Fall) 
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Family (23-24) Family (24-25)
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Students

2023-2024 Fall 2024-2025 Fall
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2024-2025 Fall2023-2024 Fall
Students
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2023-2024 Fall 2024-2025 Fall
Students
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2023-2024 Fall 2024-2025 Fall

Students
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Parents

2024-2025 Fall2023-2024 Fall



15

Parents

2023-2024 Fall 2024-2025 Fall



16

2023-2024 Fall 2024-2025 Fall
Parents
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2023-2024 Fall 2024-2025 Fall
Parents
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Parents

2023-2024 Fall 2024-2025 Fall
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Parents2023-2024 Fall 2024-2025 Fall
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Step-1: Discuss

❏ Highlight strengths that stand out to you in latest student survey.

❏ Highlight weaknesses that stand out to you in latest student survey.

❏ Highlight strengths that stand out to you in latest parent survey.

❏ Highlight weaknesses that stand out to you in latest parent survey.

❏ What items are different from the last survey?

Step-2: Brainstorm

★ Why did that happen?

★ What can we do different?

★ the reason of the current trend

★ How can survey trend help committee in strengthening TREATMENT plan?

Next steps

All suggestions will be shared with WESD Culture & Climate Leadership Committee.



EOFA committee meetings dates for 2024-2025
The meetings will take place last Wednesday of every month.

Date Time

September 25, 2024 4:15-5:30 pm

October 30, 2024 4:15-5:30 pm

January 29, 2025 (Cancelled) 4:15-5:45 pm

February 26, 2025 4:15-5:30 pm

March 26, 2025 4:15-5:30 pm

April 30, 2025 (Last Meeting) 4:15-5:30 pm


