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We abide by…
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❖ Equity of voice
❖ Fair & respectful treatment to all
❖ Be Punctual-the flow of meeting continues if you are late
❖ Be Present…leading to a Meaningful Engagement
❖ Problems are discussed with a focus on solutions
❖ Closure of meeting with decisions that are made by all
❖ Be responsive to the assigned tasks
❖ Sign in for any meeting that you attend
❖ Attendance sign in link:

https://docs.google.com/forms/d/e/1FAIpQLSfrrmXjIGdHR0_1v5DXYF_r2MGJRP
g2dYFxOJRmBbY3OLRf4g/viewform

https://docs.google.com/forms/d/e/1FAIpQLSfrrmXjIGdHR0_1v5DXYF_r2MGJRPg2dYFxOJRmBbY3OLRf4g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfrrmXjIGdHR0_1v5DXYF_r2MGJRPg2dYFxOJRmBbY3OLRf4g/viewform
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★ Overview of EOFA committee for 2023-2024

★ Sign up for EOFA committee membership for 2024-2025

★ Committee members talk about:

● Biggest takeaways

● Recommendations

● Future implementation
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● Need to start the conversation around Treatment
● Gather data from TREATMENT related questions from authentic Panorama surveys for 

students and families
● Identify strengths and challenges from Panorama data
● Brainstorm how can survey trend help committee in strengthening TREATMENT plan
● Gather preliminary data from department representatives regarding TREATMENT
● Need for training in TREATMENT based on:

~Effective and meaningful (verbal & non-verbal) communication
~Providing tools and needs appropriate for success

● District wide dress code expectations
● Visuals around WESD campuses leading to positive non-verbal communication
● Implementation on TREATMENT Plan starting from WESD administrative building

Quick Recap : 2023-2024
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Input…

● What are some of the key items that we addressed this school year?

● What stood out to you?

● What are your suggestions for the next school year?

https://docs.google.com/forms/d/e/1FAIpQLSdwu5l8g-a_83VXfMUg8JwrUK06cDJsOYCVBhB6uekNEabLgg/viewform

Sign up link for 2024-2025



EOFA committee meetings dates for 2024-2025
The meetings will take place last Wednesday of every  month.

Date Time
August 28, 2024 (First Meeting) 4:15-5:30 pm
September 25, 2024 4:15-5:30 pm
October 30, 2024 4:15-5:30 pm
December 4, 2024 4:15-5:30 pm
January 29, 2025 4:15-5:45 pm
February 26, 2025 4:15-5:30 pm
March 26, 2025 4:15-5:30 pm
April 30, 2025 (Last Meeting) 4:15-5:30 pm
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Next meeting: August 28, 2024

Agenda:
★ Overview of summer work
★ Setting goals for 2024-2025

See you at 4:15 on August 28, 2024


