Tumbleweed is committed to providing an engaging enriching environment that will promote
academic and social excellence for all students.

Site Council Agenda

December 6, 2023 from 3:30-4:30 pm

Purpose: The Tumbleweed site council is a group of teachers, parents, and classified employees that work with
the principal to develop, review and evaluate school improvement programs and school budgets.

3:30 Call to Order....Kimberly Gessner
3:31 Roll Call....Rula Prock

3:32 Reading and Approval of Minutes from October (see below)....Rula Prock
3:35 Public Participation....Brian Camilli - Sports Updates
3:40 Old Business

Staffing for 2023-2024

Read to Succeed - November Incentive

Speed Cushion Placement - in process to be added

Site Council Members - Parent or Community Member - Holly Gushwa
4:00 New Business

23-24 Integrated Action Plan Goals - Progress

e 2.3 - Teachers & Instruction - Teachers will plan and implement Tier | instruction using student
evidence to plan specific small group instruction aligned to student learning goals.

e 5.2 - Conditions, Climate, & Culture - Staff will enhance systems of the school using data that is
aligned with stakeholder feedback.

e 6.1 - Family & Community Engagement - Build and strengthen family engagement and
community partnerships in order to increase opportunities for students with consistent focus on
the whole child to improve student learning.
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Attendance Updates - focus on reducing Tardies & decreasing chronic absenteeism - Truancy
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Tax Credit Updates

e Field Trips, Afterschool Programs, Band, Sports, Character Education, Undesignated
e Fund Usage

MATH i-Ready Assessment Reminders

Middle of Year Assessment Window Open e I-Ready Unit 2
o Grade 5 —November 27-December 4
ASA e j-Ready Unit3

o Grades K— November 27-December 4
o Grades 4 & 6 — December 4-11

e |-ready Diagnostic
o K-6"— December 4-20™

PTO Updates

READING STAR Testing
e December 4-20
o STAR Reading: ALL Grades 3-8
o STAR Early Literacy: ALL Grades K-2
e Panorama Survey Results - Student & Parent Survey O STAR CBM & RAN — Grades K-3

Next Meeting Topics:



Tumbleweed Site Council
Meeting Minutes
November 15, 2023
Call to order
The regular meeting of the Tumbleweed Site Council began at 3:31 pm on November 15, 2023.

1. The following members were present: Kim Gessner, Krystal Crown, Traci Auten, Rich Morris, and Erika
Seely.

2. Minutes
We discussed and approved the minutes from our last meeting.
3. Public Participation
Fall sports- rain in the forecast. This might affect basketball and cross country.
4. Old Business
Staffing 2023-2024 — approved for a 0.5 EL tester. Jodi C De Bacca has accepted the position.
Read to Succeed- Cart went around to classrooms.

o Coupons are popular. When chosen for announcements parents can view when their
child is co-host.

Speed Cushion Placement- no update
o People parking in driveways
o Officer Diaz gave a letter to him from the City of Phx.
5. New Business
1st Quarter Incentives, ROARS, & Academic Assemblies
o Great assembly, set expectations
o Great feedback of staff incentive
o Feedback- 1 prize per class

K-3 glow party — feedback- went great but need technology

o

o 4-6 BINGO - feedback - more winners

o 2" Quarter incentive- play at the park

23-24 Integrated Action Plan Goals - Progress



2.3 - Teachers & Instruction - Teachers will plan and implement Tier | instruction using
student evidence to plan specific small group instruction aligned to student learning
goals.

o CT Time- Math Coaches, EL Lessons, focus of instruction

5.2 - Conditions, Climate, & Culture - Staff will enhance systems of the school
using data that is aligned with stakeholder feedback.
o MTSS created lesson plans for common areas
o Discussed incentives for whole class verses individual

6.1 - Family & Community Engagement - Build and strengthen family engagement and
community partnerships in order to increase opportunities for students with consistent
focus on the whole child to improve student learning.

o Love Our Schools- staff, student council. Christ Community Church
Discipline Comparisons:

o More information is needed on what each category means.

Attendance Updates - focus on reducing Tardies & decreasing chronic absenteeism
o August to October 22-23 — 189 students here 93-100%
o August to October 23-24- 330 students here 93-100%
o Narrow down the data to look at by grade level for high amounts of absent students

o Discuss including attendance matters (see district website) in Social Worker Tibits

ASA- Ending 12/8 — Look at data in future dates

Love Our Schools Day — Saturday
o 3 teams- Dug wells by baby trees, cleaned classrooms, and worked in the garden.
o Student council is making thank you cards

PTO Updates

o Fun Drive began

Meeting was adjourned at 4:22pm






