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We abide by…
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❖ Equity of voice
❖ Fair & respectful treatment to all
❖ Be Punctual-the flow of meeting continues if you are late
❖ Be Present…leading to a Meaningful Engagement
❖ Problems are discussed with a focus on solutions
❖ Closure of meeting with decisions that are made by all
❖ Be responsive to the assigned tasks
❖ Sign in for any meeting that you attend
❖ Attendance sign in link:

https://docs.google.com/forms/d/e/1FAIpQLSfrrmXjIGdHR0_1v5DXYF_r2MGJRP
g2dYFxOJRmBbY3OLRf4g/viewform

https://docs.google.com/forms/d/e/1FAIpQLSfrrmXjIGdHR0_1v5DXYF_r2MGJRPg2dYFxOJRmBbY3OLRf4g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfrrmXjIGdHR0_1v5DXYF_r2MGJRPg2dYFxOJRmBbY3OLRf4g/viewform
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Agenda:

★ Introduction of new members
★ Ice-breaker
★ Re-cap of Equitable Outcomes for All Committee progress
★ Review a few dress code policies outside the district
★ Review WESD district wide expectations for the dress code



2021-2022
❖ The committee was formed to ensure ALL students and staff get opportunities, and support based on their 

strengths and weaknesses 
❖ WESD equity statement was formed

2022-2023
❖ The committee expanded-32 members including students, community members, parents, grandparents, school, 

and district staff
❖ All work is based on the 6 goals of Education Equity by department of Education.
❖ The committee narrowed down Treatment as the non-negotiable across district.

2023-2024 (semester-1)
● The committee suggested training necessary to educate everyone on TREATMENT and narrowed 

down two areas that will have maximum impact on students and staff
 1: Meaningful communication with all stakeholders 
★ Teachers, parents, students, administrators etc.) from customer service point of view-like timely 

responses via emails, radios, telephone for colleagues, school admin, parents, and the teachers etc. 
 2: Providing tools and needs appropriate for success  
3. TREATMENT ACTION PLAN was created.

History- in a nutshell: Equitable Outcomes for All Committee work
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WESD Treatment Action Plan…in progress 
Based on the 2 narrowed down goals by EOFA committee:
1. Set up a diverse diverse department think tank-October 15

(Members from various departments of district) 
1. 1st meeting with the diverse department think tank : October 24, 2023 followed by feedback and 

recommendations
2. 2nd meeting with the diverse department think tank: October 30, 2023
3. Share out ideas with Equitable Outcomes for All Committee: November 1, 2023
4. 3rd meeting with the diverse department think tank to gather feedback and finalize suggestion 

statements: Nov. 6, 2023
5. Review of suggestions from the diverse department think tank by EOFA committee

NEXT STEPS:
1. Presentation of suggestions to ALT: February, 2024
2. Presentation of suggestions to Cabinet: February, 2024 
3. If approved, then pilot training to district (department) leaders : Date TBD
4. Gather feedback via survey
5. Training to administrators: TBD
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Other aspects of TREATMENT : Dress Code
     

● Why are we discussing this?
● Why does it matter?
● What is a reasonable dress code?
● Is there any right or wrong dress code?
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Sample #1        
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Sample #2        
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Sample #3        
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Sample #4        
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Sample #5        
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Sample #6        
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Sample #7-a        Sample #7-b   
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Brainstorming session & suggestions from you

Please sit in the following groups:
1 All students on one table (Sample 1 & 2)
2. District staff on one table (Sample 3 & 4)
3. School staff on one table (Sample 5 & 7a/b)
4. Parents and community members on one table (Sample 6)

Step 1:20 minutes
Individually-Review the assigned policy and highlight what stands out to you
As a group on your table-Share your thoughts with your group, discuss, and think about 
reasonable suggestions for WESD Dress Code.

Step 2:20 minutes
As the whole committee we look at the WESD policy and narrow down final suggestions.

Next Step:
All suggested items will be listed and presented to the Climate and Culture leadership committee.
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Sample 1: Phoenix Union
Sample 2 :Peoria Unified School District
Sample 3 :Tempe Elementary School District
Sample 4 : Washington Elementary School District
Sample 5 : Dysart Schools
Sample 6 : Royal Palm School -WESD
Sample 7a: Orangewood School-WESD
Sample 7 b: Ocotillo Elementary-WESD

Sources
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Agenda:

● Review of panorama survey data-staff, students, and parents
● Target strengths, and challenges
● Brainstorm how can survey trend help us in strengthening TREATMENT 

plan

Next Meeting: February 28



EOFA committee meetings dates for 2023-2024
The meetings will take place last Wednesday of every  month.

Date Time
August 30, 2023 4:15-5:30 pm
September 27, 2023 4:15-5:30 pm
November 1, 2023 4:15-5:30 pm
December 6, 2023 (Cancelled) 4:15-5:30 pm
January 31, 2024 4:15-5:45 pm
February 28, 2024 4:15-5:30 pm
March 27, 2024 4:15-5:30 pm
April 24, 2024 (Last Meeting) 4:15-5:30 pm


